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Introduction

Strathspey Works — Grantown Remakery, known as Grantown Remakery, stands as a beacon
of community-driven sustainability, skill development, and social inclusion in the heart of
Grantown-on-Spey, within the Cairngorms National Park, Scotland. Since its inception in late
2019, the Remakery has evolved from a modest repair and reuse shop into an award-winning
charity, recognized for its innovative approach to environmental stewardship, employability
training, and holistic community support. This report provides an in-depth exploration of
Grantown Remakery’s mission, history, governance, funding, partnerships, facilities,
environmental initiatives, service offerings, community engagement, impact measurement,
and future strategic priorities. Drawing on a wide array of sources, the analysis highlights the
Remakery’s multifaceted contributions to the local area and its growing influence as a model
for circular economy and social enterprise in rural Scotland.

This overview is written by George L Livingstone, Development Manager who has used Al
to inform parts of the article.

Organisation Overview and Mission

Grantown Remakery operates as a Scottish Charitable Incorporated Organisation (SCIO),
registered under charity number SC050083. Its core mission is twofold: to repair, recycle, and
resell items that would otherwise be destined for landfill, and to use these processes as
vehicles for developing practical, workplace, and employability skills among local residents.
The Remakery’s ethos is deeply rooted in the principles of sustainability, community
empowerment, and inclusivity. By transforming waste into value and providing accessible
training opportunities, the organisation seeks to foster environmental responsibility, social
cohesion, and economic participation within Grantown-on-Spey and the wider Strathspey
region.

The Remakery’s stated objectives, as outlined in its charitable constitution, encompass the
advancement of education, community development, and environmental protection or
improvement. These aims are operationalized through a diverse range of activities, including
hands-on repair and upcycling workshops, formal training programs, volunteering
opportunities, and targeted support for individuals facing barriers to employment or
wellbeing. The organisation’s inclusive approach ensures that beneficiaries span all age
groups and backgrounds, with particular emphasis on young people, adults with learning
disabilities, the unemployed, and those experiencing poor mental health or social isolation.
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History and Timeline

Founding and Early Development

Grantown Remakery was conceived in 2019 by founders Pete Carson and George
Livingstone, both of whom brought extensive experience in community development, third
sector management, and business to the project. The search for suitable premises culminated
in November 2019, when a local businessman offered a shop space on Grantown’s High
Street. The founders recall the uncertainty of those early days, wondering whether the
community would embrace the concept and whether donations would materialize to fill the
empty shop.

The Remakery’s initial operations focused on collecting, repairing, and reselling donated
furniture and household items, with the dual aim of reducing landfill waste and providing
affordable goods to local residents. Early successes in engaging volunteers and attracting
community support laid the groundwork for the organisation’s formal registration as a charity
in June 2020.

Growth, Recognition, and Expansion

From 2020 onwards, Grantown Remakery experienced steady growth in both its service
offerings and its reputation. The COVID-19 pandemic posed significant challenges,
particularly in terms of social distancing and reduced footfall, but also highlighted the
importance of local support networks and accessible training opportunities for those affected
by job losses and isolation. The Remakery responded by developing new wellbeing-focused
programs and strengthening partnerships with local mental health charities and healthcare
providers.

By 2023, the Remakery had secured multiple grants to enhance its facilities, including a
major investment in building insulation and the installation of an air source heating system as
part of its “Project Warm Footprint.” This not only improved comfort for staff, volunteers,
and users but also significantly reduced the organisation’s carbon footprint and operating
costs.

In 2025, the Remakery celebrated several milestones: it was nominated for the Highlands &
Islands Climate Hub “Green Hero” Award, won the SME News Social Enterprise Award for
Best Repair & Recycling Skills Development Charity, and expanded into an adjacent shop,
effectively doubling its workshop capacity and enabling further growth in services and
impact.



W'z,

1
=&\o*
l‘\

Strathspey Works

Grantown Remakery

Founders and Key Personnel

The vision and leadership of Grantown Remakery are closely associated with its founders:

e Pete Carson: With a background in community development and networking, Pete
has served as Project Manager, overseeing day-to-day operations, community
engagement, and strategic planning. His commitment to inclusivity and skill-building
is evident in the Remakery’s evolving service model and outreach efforts®*.

e George Livingstone: Bringing expertise from the third sector and business, George
has played a pivotal role as Development Manager, focusing on fundraising,
partnership development, and organisational sustainability. His leadership has been
instrumental in securing major grants and guiding the Remakery through periods of
change and expansion.

Other key personnel include:

o Tomas Jedlicka: Workshop Supervisor, responsible for overseeing repair and
upcycling activities, mentoring trainees, and ensuring high standards of craftsmanship
and safety in the workshop environment®#1°,

e Linda Walker and Marie Genini: Core team members involved in volunteer
coordination, customer service, and specialist tasks such as reupholstery and fabric
selection, contributing to the Remakery’s reputation for quality and personal service.

The Remakery’s governance is further supported by a Board of Trustees, whose members
bring diverse skills and perspectives to the oversight of the charity’s activities and strategic
direction.

Legal Status and Governance Structure

Grantown Remakery operates as a Scottish Charitable Incorporated Organisation (SCIO),
a legal form that combines the benefits of charitable status with limited liability and a robust
governance framework. The charity is registered with the Office of the Scottish Charity
Regulator (OSCR) under number SC050083, with its main operating location at 44 High
Street, Grantown-on-Spey.

The governance structure comprises a Board of Trustees, responsible for setting strategic
priorities, ensuring regulatory compliance, and safeguarding the charity’s assets and
reputation. The Board meets regularly to review performance, approve budgets, and oversee
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risk management. Day-to-day operations are managed by the Project Manager and
Development Manager, supported by a small team of staff and a larger cohort of volunteers.

The SCIO structure facilitates transparency, accountability, and community involvement,
with annual reports and accounts submitted to OSCR and made publicly available. The
Remakery’s constitution explicitly prioritizes the advancement of education, community
development, and environmental protection, guiding all aspects of its work.

Funding Sources and Major Grants

Financial sustainability is a cornerstone of the Remakery’s business model, enabling it to
deliver high-impact services while maintaining affordable pricing and accessibility. The
organisation’s income is derived from a mix of earned revenue (through sales of repaired and
upcycled goods, and repair services), grants, donations, and local authority support.

Major Funding Streams

e Grant Funding: The Remakery has successfully secured grants from a variety of
sources, including:

o Cairngorms Trust: Provided significant support through the Green Recovery
Fund and Community Led Vision Fund, enabling major investments in
building insulation, secondary double glazing, and air source heating systems.

o Berry Burn Community Fund: Supported the retention of key staff (notably
the Workshop Supervisor) and contributed to facility upgrades and operational
costs.

o Gordon and Ena Baxter Foundation: Provided financial assistance for
environmental improvements and capacity building.

o Highland Council Reuse and Repair Fund: Awarded a grant of £29,350 in
2026 to expand repair and reuse activities, enabling the Remakery to accept
more items for repair and extend the life of pre-loved goods.

o Highland Council Ward Discretionary Fund: Provided £880 in 2023 for
internal refit and carbon-friendly enhancements.

o Robert Barr Trust and The Pebble Trust: Supported the expansion into
adjacent premises and the purchase of additional workshop space.

e Earned Income: Revenue from the sale of refurbished furniture, household goods,
and repair services constitutes a growing proportion of the Remakery’s income. In
2025, shop revenue increased by 50% compared to the previous year, largely driven
by the surge in demand for repair and restoration services.
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e Donations and Community Support: The Remakery benefits from regular donations
of goods, financial contributions from local residents, and in-kind support from
businesses and volunteers.

Financial Performance

Annual accounts submitted to OSCR indicate a pattern of steady growth:

Financial Year Income Expenditure

2022 £35,603 £42,054
2023 £48,854 £51,710
2024 £76,781 £69,119
2025 £65,849 £63,784

This financial trajectory reflects both the success in attracting external funding and the
increasing self-sufficiency achieved through earned income streams.

Partnerships and Collaborators

Collaboration is central to the Remakery’s philosophy and operational model. The
organisation works closely with a range of partners to amplify its impact and deliver
integrated services:

e Centred (Mental Health Charity): Partnered to deliver the “Wellbeing through
Working with Wood” course, supporting individuals with mental health challenges
and facilitating social prescribing options through NHS Highland.

e Sustainable Strathspey and Highland Climate Hub: Collaborate on environmental
education, climate action, and community engagement projects, including joint
applications for awards and public recognition.

e Circular Communities Scotland: Membership provides access to national networks,
funding opportunities, and best practice in reuse and circular economy initiatives.

e Local Schools (e.g., Grantown High School): Offer alternative curriculum
placements, work experience, and employability training for students struggling with
academic pathways.

e Men’s Shed and Local Businesses: Share skills, knowledge, and resources to
enhance workshop activities and community outreach.

e Job Centre Plus: Collaborate to support 16-25-year-olds deemed “not work ready,”
providing tailored training and pathways to employment.
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o Healthcare Providers and GP Practices: Engage in discussions to formalize social
prescribing referrals for individuals with poor wellbeing or at risk of social isolation’.

e Veterans’ Associations: Exploring support programs for ex-forces personnel facing
challenges in community integration and employment.

These partnerships enable the Remakery to deliver holistic, person-centred services that
address the interconnected needs of individuals, families, and the wider community.

Facilities, Workshop Capacity, and Equipment

The Remakery is strategically located at 44 High Street, Grantown-on-Spey, with recent
expansion into the adjacent shop at 40 High Street. This move has nearly doubled the
available workshop and retail space, allowing for greater throughput of repair and upcycling
projects, increased training capacity, and enhanced community engagement.

Workshop and Equipment
The facilities include:

e Dedicated Workshop Areas: Equipped for woodworking, furniture repair,
upholstery, and general upcycling activities. The workshop is designed to be
accessible and safe for trainees, volunteers, and staff, with clear zones for different
types of work.

o Retail Space: Showcases refurbished and upcycled items for sale, providing a
welcoming environment for customers and a visible presence on the High Street.

o Storage Facilities: Expanded capacity for storing donated items awaiting repair or
resale, addressing previous logistical challenges related to space constraints.

o Energy-Efficient Infrastructure: The building has been fully insulated and fitted
with a “wet radiator” air source heating system, significantly improving comfort and
reducing energy consumption and carbon emissions.

The Remakery’s investment in modern, sustainable facilities underscores its commitment to
environmental responsibility and user wellbeing.
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Environmental Initiatives and Carbon Reduction

Environmental stewardship is at the heart of the Remakery’s mission. The organisation’s
activities directly contribute to waste reduction, resource conservation, and climate action.

Waste Diversion and Circular Economy

Each year, the Remakery prevents over 30 tonnes of furniture from entering landfill through
donations, with an additional 4 tonnes rescued via its local repair service. This substantial
diversion of waste not only conserves resources but also reduces the environmental impact
associated with manufacturing and transporting new goods.

The Remakery’s approach aligns with the principles of the circular economy, emphasizing
repair, reuse, and upcycling as alternatives to the linear “take-make-dispose” model. By
extending the life of household items and promoting creative repurposing, the organisation
fosters a culture of sustainability and resourcefulness within the community.

Carbon Reduction Measures

The “Project Warm Footprint” initiative, completed in 2023, exemplifies the Remakery’s
proactive approach to carbon reduction:

o Building Insulation: Comprehensive insulation of the premises, completed by
Kishorn Insulations, has dramatically improved energy efficiency.

e Air Source Heating System: Installation of a modern, “wet radiator” air source
heating system by Greenflame has reduced annual heating costs by approximately
£1,750 and cut the building’s carbon footprint by 2.3 tonnes, representing a 76%
reduction.

e Secondary Double Glazing: Funded through the Community Led Vision Fund,
further enhances heat retention and comfort.

These measures not only support the Remakery’s operational sustainability but also
contribute to the Cairngorms National Park’s 2030 Net Zero vision, positioning the
organisation as a leader in community-led climate action.

Environmental Education and Advocacy

The Remakery actively promotes environmental awareness through workshops, public
events, and educational materials. By engaging individuals in hands-on repair and upcycling,
the organisation demystifies sustainability and empowers community members to adopt
greener lifestyles?.
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Table: Key Services and Community Impact Areas

. o g Primary .
Service Area Description Beneficiaries Community Impact
Renair and Professional repair of General public, Waste reduction,
p . furniture and household elderly, low-income affordable goods, skill
Restoration . o
items families development
Reuse and Creative transformation of Local residents, Circular economy,
Upcycling donated items for resale young families resource conservation
. Formal and informal skills  Young people, Increased. .
Training and . employability,
- training, work placements, unemployed,
Employability . . . confidence,
volunteering learning disabled .
independence
. Wellb eing through ” Individuals with Improved wellbeing,
Wellbeing and Working with Wood . :
. o . oy poor mental health, social connection,
Social Prescribing course, social prescribing
elderly confidence
referrals
. Tailored support for young Inclusion,
Services for . ST :
. people, learning disabilities, Targeted groups independence, reduced
Specific Groups . .
veterans, elderly isolation
Community Outreach, events, surveys, . Social N 0h6519n,
Encacement artnerships Whole community collective action,
gag P p feedback loops
Environmental Waste diversion, carbon Community, Chmgte a.c!:lon,
e . . . sustainability,
Initiatives reduction, education environment
awareness

The table above summarizes the Remakery’s core services and their corresponding impact
areas. Each service is designed to address specific community needs while contributing to
broader environmental and social goals.

Elaboration on Key Services and Impact

Repair and Restoration services form the backbone of the Remakery’s operations. Skilled
staff and volunteers undertake the repair of furniture and household items, often transforming
damaged or worn pieces into valuable, functional goods. This not only diverts waste from
landfill but also provides affordable options for local residents, particularly young families
setting up their first homes. The repair service has seen a marked increase in demand, with
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shop revenue rising by 50% in 2025, largely attributable to the quality and reputation of the
Remakery’ craftsmanship.

Reuse and Upcycling activities encourage creativity and resourcefulness. Donated items are
repurposed through innovative techniques, resulting in unique products that appeal to
environmentally conscious consumers. These activities also serve as practical training
opportunities, enabling participants to develop hands-on skills in woodworking, upholstery,
and design.

Training and Employability programs are central to the Remakery’s social mission. The
organisation offers a structured pathway for young people, adults with learning disabilities,
and the unemployed to acquire workplace skills, build confidence, and progress towards
employment or further education. Partnerships with local schools and Job Centre Plus
facilitate alternative curriculum placements and tailored support for those facing barriers to
traditional employment.

Wellbeing and Social Prescribing initiatives address the growing need for mental health
support and social connection. The “Wellbeing through Working with Wood” course,
developed in partnership with Centred and NHS Highland, provides a therapeutic
environment for individuals experiencing poor wellbeing. The Remakery is actively engaging
with local GPs to formalize social prescribing referrals, ensuring that those in “limbo”
between primary care and specialist mental health services have access to meaningful,
confidence-building activities.

Services for Specific Groups reflect the Remakery’s commitment to inclusivity. Dedicated
service days cater to young people from school, adults with learning disabilities, and
individuals with mental health challenges. The organisation is also exploring support
programs for veterans and the elderly, recognizing the unique needs of these groups and the
value of tailored interventions.

Community Engagement is fostered through regular outreach, public events, and annual
surveys. Feedback from beneficiaries informs service development and ensures that the
Remakery remains responsive to evolving community needs. The organisation’s welcoming
shop environment serves as a social hub, particularly for elderly residents seeking
companionship and conversation.

Environmental Initiatives underpin all aspects of the Remakery’s work. By championing
waste diversion, carbon reduction, and environmental education, the organisation contributes
to local and national sustainability goals and inspires collective action within the community.
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Training Programmes and Employability Support

The Remakery’s training and employability programs are designed to address the specific
challenges faced by rural communities, including limited access to formal training, high
youth unemployment, and barriers to work for individuals with disabilities or poor wellbeing.

Structure and Delivery

e Work Skills Learning Process: Participants engage in hands-on repair, upcycling,
and retail activities, developing practical skills in woodworking, upholstery, customer
service, and inventory management. Training is tailored to individual needs and
aspirations, with opportunities for progression to work placements and
apprenticeships.

e Formal Qualifications: Delivered in partnership with accredited training providers,
enabling participants to gain recognized employability skills and certifications.

o Supported Workplaces and Volunteering: The Remakery offers a supportive
environment where individuals can build confidence, independence, and social
networks. Volunteering opportunities are open to all, with particular encouragement
for those seeking to re-enter the workforce after periods of unemployment or ill
health.

e Alternative Curriculum Placements: Collaboration with local schools allows
students struggling with academic pathways to access practical, skills-based learning,
increasing their readiness for employment or further education.

Outcomes and Impact

The effectiveness of the Remakery’s employability support is evidenced by high rates of
progression into work or further training. In a recent interview, it was reported that 85% of
eligible participants had secured employment following their involvement with the
Remakery, a testament to the organisation’s person-centred approach and the value of
meaningful activity in building self-confidence and work readiness.

Annual surveys and beneficiary feedback consistently highlight the transformative impact of
the Remakery’s training programs, with participants reporting increased self-worth, improved
social skills, and a greater sense of purpose and belonging.
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Wellbeing Programmes and Social Prescribing

Recognizing the close link between meaningful activity, social connection, and mental health,
the Remakery has developed a suite of wellbeing-focused initiatives:

Wellbeing through Working with Wood: A six-week course designed to support
individuals recovering from the pandemic, experiencing poor mental health, or
seeking to rebuild confidence and skills. Delivered in partnership with Centred, the
course combines practical woodworking with peer support and personal development
activities.

Social Prescribing: The Remakery is in active discussions with local GP practices to
become a recognized provider of social prescribing services. This would enable
healthcare professionals to refer patients who do not meet the threshold for specialist
mental health services but would benefit from structured, supportive activity in a
community setting.

Support for the Elderly and Isolated: The shop serves as a welcoming space for
elderly residents, many of whom live alone and seek companionship as much as
practical assistance. Staff and volunteers are trained to provide a listening ear and
facilitate informal social interaction, reducing loneliness and enhancing wellbeing.

Research underscores the therapeutic benefits of working with wood and engaging in
creative, purposeful activity, including reductions in stress, blood pressure, and heart rate.
The Remakery’s approach is informed by this evidence base and tailored to the needs of its
beneficiaries.

Services for Specific Groups

The Remakery’s inclusive ethos is reflected in its targeted support for a range of groups
facing particular challenges:

Young People: Alternative curriculum placements, work experience, and skills
training for students at risk of disengagement from mainstream education.

Adults with Learning Disabilities: Dedicated service days and tailored support to
foster independence, confidence, and employability. The Remakery fills a critical gap
in local provision, offering consistent, accessible services in an area with limited
infrastructure for people with disabilities.

Unemployed and “Not Work Ready” Individuals: Collaboration with Job Centre
Plus to support 16-25-year-olds and others facing barriers to employment, providing
structured pathways to work and personal development.
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o Individuals with Poor Wellbeing or Mental Health: Wellbeing courses, social
prescribing, and a supportive community environment for those recovering from
illness or seeking to rebuild confidence.

e Veterans: Ongoing discussions with veterans’ associations to develop support
programs for ex-forces personnel struggling with community integration or
employment.

e Elderly Residents: Informal support, companionship, and practical assistance for
older people, many of whom are isolated or living alone.

By tailoring its services to the needs of these groups, the Remakery maximizes its social
impact and ensures that no one is left behind.

Community Engagement and Outreach

Community engagement is both a means and an end for the Remakery. The organisation’s
success depends on active participation from local residents, businesses, and partner
organisations, and it invests heavily in outreach and relationship-building.

Strategies and Activities

e Open Shop Policy: The Remakery welcomes all members of the community,
encouraging drop-in visits, informal conversations, and participation in workshops
and events.

o Annual Surveys: Regular feedback is sought from beneficiaries, volunteers, and the
wider public to assess service effectiveness and identify emerging needs. In 2025,
93.8% of respondents rated the Remakery’s services as 5-star, with the remainder
awarding 4-stars.

o Newsletters and Social Media: The organisation maintains an active presence online,
sharing updates, success stories, and opportunities for involvement via newsletters
and platforms such as Facebook.

e Public Events and Promotions: Flash sales, repair demonstrations, and community
events raise awareness of the Remakery’s work and foster a sense of shared
ownership and pride.

o Partnerships with Local Organisations: Collaboration with schools, businesses,
charities, and public agencies extends the Remakery’s reach and impact.

The Remakery’s commitment to transparency, responsiveness, and inclusivity has earned it a
loyal following and a reputation as a trusted community resource.
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Volunteer Programme and Staffing Model

Volunteers are the lifeblood of the Remakery, contributing time, skills, and enthusiasm across
all aspects of the organisation’s work. The staffing model combines a small core team of paid
staff with a larger, flexible pool of volunteers.

Structure

o Staff: As of 2026, the Remakery employs four staff members, including the Project
Manager, Development Manager, Workshop Supervisor, and support staff. These
roles are funded through a combination of grants and earned income.

e Volunteers: The organisation benefits from the contributions of between 1 and 50
volunteers, who assist with repair work, retail operations, training delivery, and
community outreach. Volunteers receive training, supervision, and opportunities for
personal and professional development.

Volunteer Development

The Remakery invests in volunteer training and support, recognizing the dual benefits of
enhanced service delivery and individual growth. Many volunteers progress to paid
employment or further training, while others find fulfilment in contributing to a cause they
value.

Impact Measurement, Surveys, and Beneficiary Feedback

Robust impact measurement is integral to the Remakery’s commitment to continuous
improvement and accountability. The organisation employs a range of tools and processes to
capture outcomes and inform decision-making:

e Annual Public Surveys: Solicit feedback on service quality, accessibility, and
impact. High satisfaction rates (over 90% rating services as highly effective) attest to
the Remakery’s effectiveness and community value.

o Beneficiary Tracking: The Remakery is adopting digital tools (e.g., Airtable) to
monitor, track, and evidence the progress of trainees, enabling more systematic
documentation of “soft outcomes” such as confidence, independence, and social
skills.

e Case Studies and Testimonials: Personal stories and qualitative feedback illustrate
the transformative impact of the Remakery’s work on individuals and families.
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o Environmental Metrics: Quantitative data on waste diversion (over 30 tonnes
annually), carbon reduction (2.3 tonnes per year), and resource conservation underpin
the organisation’s environmental claims.

The Remakery’s commitment to learning and adaptation ensures that services remain relevant
and effective in a changing social and economic landscape.

Awards, Nominations, and Recognitions

Grantown Remakery’s achievements have been recognized at local, regional, and national
levels:

e SME News Social Enterprise Award (2025): Winner of the Best Repair &
Recycling Skills Development Charity category, reflecting excellence in skills
training, environmental impact, and social innovation.

o Highlands & Islands Climate Hub “Green Hero” Nomination (2025):
Acknowledges leadership in climate action, waste reduction, and community
engagement.

e Media Coverage: Featured in local news outlets such as the Strathspey Herald,
highlighting the Remakery’s expansion, impact, and role in revitalizing the High
Street.

e Royal Visit: The Remakery’s profile was further elevated by a visit from a member of
the Royal Family, underscoring its status as a model of community-led sustainability.

These accolades enhance the Remakery’s credibility, attract new supporters, and open doors
to additional funding and partnership opportunities.

Financial Sustainability and Business Model

The Remakery’s business model is characterized by a balanced mix of grant funding, earned
income, and community support. Key features include:

o Diversified Income Streams: Grants, sales, and donations provide resilience against
fluctuations in any single source of funding.

e Cost Control and Efficiency: Investments in energy efficiency and facility upgrades
have reduced operating costs and improved sustainability.
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e Social Enterprise Approach: The Remakery operates on a not-for-profit basis,
reinvesting surpluses into service delivery, facility improvements, and staff
development.

e Fair Trading Policy: Prioritizes local purchasing and prompt payment to small
businesses, supporting the local economy and fostering goodwill.

The organisation’s financial performance demonstrates prudent management and a
commitment to long-term viability.

Media Coverage and Case Studies

The Remakery’s work has been widely covered in local and regional media, with stories
highlighting its growth, community impact, and innovative approach to sustainability:

o Strathspey Herald: Featured articles on the Remakery’s expansion, increased
demand for repair services, and role in revitalizing the High Street.

e Cairngorms Trust and Berry Burn Community Fund: Case studies documenting
the impact of grant funding on facility improvements and service delivery.

e Social World Podcast: In-depth interviews with founder George Livingstone on three
occasions, exploring the Remakery’s evolution, challenges, and community
partnerships.

These case studies and media features serve as valuable tools for advocacy, fundraising, and
knowledge sharing.

Future Plans, Expansion, and Strategic Priorities

Looking ahead, Grantown Remakery is poised for continued growth and innovation. Strategic
priorities include:

e Acquisition of Adjacent Premises: Fundraising was successful for the purchase of
the shop next door, securing long-term stability and enabling further expansion of
workshop and retail space.

e Scaling Up Services: The increased capacity will allow the Remakery to accept more
repair commissions, train additional trainees, and serve a wider range of beneficiaries.

e Enhanced Impact Measurement: Adoption of digital tools and best practices from
peer organisations will improve the documentation and celebration of outcomes,
supporting fundraising and stakeholder engagement.
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o Deepening Partnerships: Ongoing collaboration with healthcare providers, veterans’
associations, and environmental networks will expand the Remakery’s reach and
impact.

e Sustainability and Net Zero: Continued investment in energy efficiency and carbon
reduction will align the Remakery with local and national climate goals, positioning it
as a leader in community-led sustainability.

o Community-Led Innovation: The Remakery remains committed to listening to
community needs, adapting services, and fostering a culture of creativity,
craftsmanship, and inclusion.

These strategic directions reflect the Remakery’s ambition to be not only a local resource but
also a model for rural regeneration, circular economy, and social enterprise.

Conclusion

Grantown Remakery exemplifies the power of community-driven action to address complex
social, economic, and environmental challenges. Through its integrated approach to repair,
reuse, upcycling, training, and wellbeing, the Remakery delivers tangible benefits to
individuals, families, and the wider community. Its success is built on visionary leadership,
strong partnerships, prudent financial management, and an unwavering commitment to
inclusivity and sustainability.

As it enters its next phase of growth, the Remakery is well positioned to deepen its impact,
inspire replication in other communities, and contribute to Scotland’s transition to a greener,
fairer, and more resilient future. The story of Grantown Remakery is a testament to what can
be achieved when local people come together to share skills, spark ideas, and build a better
world—one repaired chair, one empowered trainee, and one thriving community at a time.
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