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A Vision
[he [inks

—e TOGETHER = e COMMUNITY

66 Every great community
deserves a place where
people can belong.

For generations, The Links has been one of
Tain’s most cherished public spaces.

It is where families play, children learn to ride their
bikes, young people gather at the Bike Park and
skate park, residents enjoy coastal walks, and visitors
pause to take in the breathtaking views across

the Dornoch Firth.

Yet at the heart of this remarkable landscape sits an
underused building with the potential to become
something extraordinary.

As Tain Gala Association approaches its 40th
anniversary, we see an opportunity not simply to
restore a building, but to create a place that
strengthens our community every day of the year.

The Links Community Wellbeing Hub will provide
a welcoming, accessible and sustainable space where
people of all ages can connect, learn, volunteer and
thrive while celebrating everything that makes this
unique location so special.

This prospectus sets out our vision for creating a
lasting legacy that will serve the people of Tain for
generations to come.

OOQO TOGETHER 060 COMMUNITY
) Building stronger Improving health [I-—m‘-h Strengthening
[

connections & wellbeing our future
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The Next Chapter =
Celebrating 40 UYears of Eringing Pesple Tagether

a—

% A Legacy Built by | ~° ) Looking Beyond

the Community W Gala Week
For almost 40 years, Tain Gala has brought As we celebrate our 40th anniversary,
people together through celebration, we’re asking a bigger question.
volunteering and community spirit. |
What began as Gala Week has grown into B How do we keep this community
one of Tain’s best-loved community g spirit alive every day—not just

traditions—creating memories for : during Gala Week?
generations of local families. E

Our greatest achievement has

never been the events. ‘
t's the pesple behind, them. ITs w place.

Volunteers Families Local Community
businesses groups |

The answer isn’t simply another event.

‘ A welcoming home where people can meet,
‘ volunteer, learn, support one another and
|
|

build stronger connections throughout the year.

The proposed Links Community Wellbeing Hub

Together, they've built something is our opportunity to create that lasting legacy.

that belongs to everyone.

A JOURNEY OF COMMUNITY, CELEBRATION AND CONNECTION

? .................... Y WX fde ? ...................... ? .................... 9

Setting up Building Gala Day in Talent on Community
the field together full swing display in colour
The early days of Volunteers coming Celebrating, laughing Showeasing local Parades, floats and
hard work and together to create and making memories talent and our fancy dress—creativity
community spirit. something special. that last a lifetime. rich traditions. that brings us together.

Thousands of volunteer hours have kept Tain Gala alive for almost 40 years.

Now we're inwesting i The nedly 40.

TOGETHER 2P SUPPORTING COMMUNITY

TOGETHER ¢ SUPPORTING « OURCOMMUNITY



A PLACE FOR PEOPLE.
ALL YEAR ROUND.

We're transforming the underused
kiosk at The Links into a welcoming,
sustainable Community Hub that will
serve Tain and the surrounding area

every day of the year.

COMMUNITY FOCUSED

A space for people of all ages to
meet, connect, learn and support
one another.

SUSTAINABLE BY DESIGN

Energy efficient improvements and
green initiatives to lower running
costs and reduce our environmental
impact.

WELLBEING AT THE HEART
Promoting physical, mental and
social wellbeing through inclusive
activities and support.

VOLUNTEER POWERED

Creating opportunities for
volunteers of all ages and
building skills for life.

Did you Enow?
The building sits in the heart

of The Links, surrounded by
nature and open space.

Close to the Bike Park, Skate
Park, Play Park, Boating Pond
and walking routes.

Easily accessible and
perfectly placed to serve
our whole community.

TOGETHER
Crealing memories.

We celebrate what makes our
community special.

TOGETHER

THE LINKS
COMMUNITY

MEET & CONNECT LEARN & GROW

A welcoming space Workshops, classes

for coffee mornings, and activities for all
social groups and

community meetups.

®

ages and abilities.

oggo

COMMUNITY USE DOG WALKER
A space available FACILITIES
for local groups, Toilet facilities for

charities and dog walkers with a
initiatives. small user fee.

OUR VISION IN ACTION
The [inks C&nwmm’fg%/ué

/_\

YOUTH & ASN
SOCIAL SUPPORT

Dedicated support and

inclusive programmes

for young people and
people with ASN.

LAUNDRY &
FACILITIES

Washing machine,

tumble dryer and other

facilities to support
the community.

The Links

8 Commeniy y ey

OUTDOOR
WELLBEING

A garden and green
spaces to relax,
recharge and
reconnect with
nature.

)

PARTNERSHIPS
& EVENTS
Working with local

partners to deliver
events, projects and

opportunities for all.

This is more than a building - it's an investment in (

SUPPORTING

We support each other, share
skills and strengthen communities.

. SUPPORTING .

COMMUNITY
Creaing w lagling legacy.

We're building a place that will
benefit generations to come.

OUR COMMUNITY



| A BUILDING READY

FOR A NEW PURPOSE
Smally in geale. Full of polertial.

| A e e e e e e e ~ |
I THE EXISTING BUILDING '

The former Boating Pond Kiosk is a detached,
single-storey building positioned at the heart |
of The Links.

Originally purpose-built to provide public
toilets, the building is now underused—

but its location, existing footprint and
connection to the surrounding park create a
valuable opportunity for sensitive community-

e e e e e e e e e

led regeneration.

Around 25% Prime location

Currently
occupied by
toilet facilities

81.18 m?

Gross external
footprint

‘ - THE OPPORTUNITY

Rather than demolishing and replacing the building,

Single storey

©

Beside the pond,
coast and
recreation areas

Concrete block
construction

WORKING WITHIN
THE SETTING

| our vision is to carefully reuse and improve what is
‘ already there.
|

o A bright, flexible community room

The building sits within The Links, so any
development must respect the surrounding

| o More natural light and views through new glazing public park.

@ A small accessible kitchen area

0 An aﬁcessible public toilet

@ Practical storage

0 Improved insulation and energy efficiency

Q A welcoming entrance suitable for all users

Reusing an existing building protects its

embodied value, reduces waste and gives a
familiar community asset a meaningful new future.

TOGETHER

-silpp.on?rme

— v

The project will focus primarily on
improving the existing footprint.

Any external seating, planting or access
improvements would be modest,
sensitive and developed in partnership

with Highland Council.

COMMUNITY

G"MZZM?- memories.

kills and strengthen communities.

&Wl? L4 [aia’-/l? W
Wae're building a place that will
benefit generations to come.

We celebrate what makes our
community special.

| TOGETHER . SUPPORTING E OUR COMMUNITY



A VISION FOR THE BUILDING &3

Tm&fw a,nwchf&wedsmm
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L

Our vision is to create a bright, accessible and flexible building that will serve local residents,
visitors and community groups all year round.

- rQ,‘o At the heart of the building is a The layout includes essential ' O A dedicated volunteer office

@?/:O) spacious community room for facilities such as a kitchen, | % provides a base for administration
activities, workshops, meetings storage, toilets, an accessible wet and the day-to-day running of
and events. room with shower and baby the hub.

changing, and a utility & laundry
room with a washing machine,
tumble dryer and vending machine.

Separate outdoor access to both toilet facilities ensures they can be used during events and
by visitors to The Links, while keeping the rest of the building secure.

¥ 12.60m %
. 40000 P _ . " I e—_—— s — ]
© KiTCHEN _ Inclusive toilet, basin and
Practical kicthenette walk-in shower with grab
with sink, storage, rails and fold-down seat.
worktop and | Baby changing station.
preparation space. - = - .n’
I~
COMMUNITY ROOM =
o 0 UTILITY, LAUNDRY & K
6.45m Bright, flexible main space REFRESHMENTS ouT :
for a wide range of activities, Washing mechine, l e
grour:'s. workshops, o iy B
equipment, tables, meetings and events. Bk machine, cleaning cupboard
chairs and : and building services.
community supplies. -
. ) VOLUNTEER OFFICE
: Quiet space for admin,
| | : a : 2 - | planning, coordination
A I and volunteer use.
QUTDOOR — [
ACCESS

A
MAIN ENTRANCE

BUILDING AT A GLANCE KEY FEATURES

/Wa@agﬂwmiofwﬁaﬁwm

ﬁ;} Building Type:  Detached single-storey @ v Step-free access throughout

STy e J J g " Bright, welcoming and inclusive

Construction: Concrete block < B e S =
E& &0 B This layout makes the best use of the existing ¥ Flexible multi-purpose community space
Y ook Flat fibreglass-clad roof building to create a welcoming, practical and +  Accessible wet room with shower
D Foatprint: B1.18m" (874 sq ft) sustainable hub that can evolve with our and baby changing facilities
community’s needs for many years to come. i i o

& External Areas:  Concrete apron v Public toilet facilities with

providing levid access outdoor access
(D) cummsnue vscan TOTAL FOOTPRINT ¥ Community lsundry faciities

2 v Refreshments available via

R{.Oﬁ Proposed Use:  Community hub with 81 '1 Bm / 874 sq ft vending machine

public facilities, meeting h

space and volunteer base NOTE: All dimensions are approximate, v Energy-efficient building improvements

Lavodtsubjactto/datallsd dadign ard survey. +  Dedicated volunteer and admin space

TOGETHER "2\ SUPPORTIN " COMMUNITY
! ; 7 ' - Build: ' (}tdkf a fa.ﬂi.f. &?a.f?

'Wa m.lppcrt ‘each other, share We're bullding a place that will
 skills and s'lungﬂion communities. | benefit ganerations to come,

TOGETHER . SUPPORTING . OUR COMMUNITY



BUILDING A BETTER FUTURE

We're making practical, energy efficient improvements to
The Links Community Hub to reduce our environmental impact,

To create a hub that

lower running costs and create a healthier, respects the planet,

more comfortable space for everyone.

supports our community
and saves resources

for future generations.

EFFICIENT HEATING
& VENTILATION
Meodern, low energy
heating with smart

SOLAR PANELS

Generating clean,
renewable electricity

to power our hub

HIGH PERFORMANCE @I LED LIGHTING

»
E INSULATION —@— gl R
Improved wall, roof LED lights

througheout the

and floor insulation

and reduce energy

costs,

THE LINKS
COMMUNITY

to keep the building
warm in winter and

cool in summer.

building.

controls and good
airflow for year round
comfart.

l The Links
Community
Hub

& WHY IT MATTERS
LOWER ENERGY BILLS
@ Reducing running costs

means more money can

be invested in our

community.

BETTER FOR OUR PLANET
Using less energy
reduces our carbon

footprint and protects
the environment.

HEALTHIER & COMFORTABLE
A warm, well-ventilated
building with natural light

creates a healthier space

for everyone.

o ﬁ.ﬁl BUILT TO LAST
{d{u Quality, sustainable

by Cd '
= — AT ‘ - - d =
# -‘.\t..' EH A L ‘,OQ improvermnents ensure
T £ ~+ our hub is fit for the
future,

RENEWABLE ENERGY BETTER INSULATION ENERGY EFFICIENT LED LIGHTING SMART HEATING &
Solar panels will generate High performance WINDOWS & DOORS Low energy lighting VENTILATION

clean alactricity, reducing insulation in walls, roof Double glazing and throughout for longer Efficient systems with

raliance on the grid.

and floors to improve

airtight seals to reduce

life and lower costs.

timers and sensors

efficiency. heat loss. to only use energy OUR INVESTMENT
when needed.
—
= ) =
‘ : ”~ These improvements are an
Q b [ investment in our people,
L /" our place and our future.
'WATER SAVING EFFICIENT APPLIANCES SUSTAINABLE GREEN SPACES REDUCE « REUSE 4
FIXTURES Energy & water efficient MATERIALS Native planting and + RECYCLE i A :
Low flow taps and appliances in the kitchen, Using durable, low impact green areas to support Encouraging less waste ° R;w‘_" cal : c.m z ot 1
toilets to reduce laundry and throughout materials whengever biodiversity and and making recycling Mr:::‘gmmtm g
water use. the hub. possible. wellbeing. easy for everyone,

= DID YOU KNOW? =

Solar power can reduce
electricity bills by up to 60%*
Better insulation can cut
heating costs by up to 30%*

Lower energy use means
more support for our

community.

*Figures are approximate.

BUILDING A HUB
e BEC A PRy

Together, we're creating a welcoming,
energy efficient community hub that
supports people and protects the planet.

° Long term savings
Loweer running costs to reinvest in
services and activities.

° Stronger community
A comfortabla, future ready hub for
evaryone, every day.

° Built for generations
Sustainable cheices today for a
better tormonmow,



The Links Community Hub will be a welcoming space where
everyone can connect, feel supported and be part of something

positive in Tain.

SOCIAL SUPPORT
& WELLBEING

A safe place lo conned,
be heard and, feel supported,

¥ Support for all ages

POP UP EVENTS
& WORKSHOPS

¥ Creative workshops

COMMUNITY
MARKETS
.guﬁnor{m? local pesple,
producers and
suslainable c"w:r;?

@ Regular community

¢

Reduced loneliness

d hobl
Reducing loneliness sk e

and isolation

Friendly, welcoming and celebraticns

space for everyone ¥ Health & wellbeing | ]
Signposting to local BN
support services W Guest speakers, v

demonstrations
and taster sessions

DEDICATED SOCIAL SUPPORT
FOR YOUNG PEOPLE WITH

¥ Seasonal pop up events v

markets

Local makers, growers
and small businesses
Affordable, sustainable
shopping

Bringing footfall and
life to the area

P
)

& kOAW

ASN (18-25) AQ Y
;4 ,aﬁ,e' Wﬁr&”‘z’? space Social and peer | Life skills for
where are support sessions independence
M%’?Z”M i A4 o
included.
- THE SOCIAL IMPACT &=
<™ | 0Qo

1

A more inclusive

A

More opportunities

and isolation to connect, take part community where
and enjoy life everyone feels
Stronger mental } they belong
Ith and A vibrant, acti :
healt ,an i = i : Stronger relationships
wellbeing community - i it
?
WHO IT'S FOR

4 Emgem. Emy sage. Emy &tary.
Wi &

Families

0.0 S
A Y
Young people Poople with

dicabilities
A HUB FOR SOCIAL SUPPORT

Older people

We are especially committed te supperting young pecple with

ASN (18-25), offering understending, connection and a safe
space where they can feel valued and included.

Mare volunteers
and stronger
community spirit
People supporting
people

i

VOLUNTEERING

& GETTING INVOLVED

Op}eor&uu'&.e&f&gdfe
time, share skills and
ma&e,a.d:ﬂ’erm.

¥ Volunteer roles for all
interests and abilities

¥ Building confidence,
friendships and purpose

¥ Supporting events,
projects and the hub
itself

¥ A place where everyone’s
contribution counts

000
.

: Inclusive, Pathways to

: friendly activities confidence,

i and social resilience and
opportunities future choices

A STRONGER
COMMUNITY

Buifs&hg- pride, belmgéngf
and a &%&Sf Ifﬂ.&‘a‘&
for Tain.

@ Stronger connections
across all generations

¥ A hub shaped by
local people

@ Events that bring
people together

W A lasting legacy that
strengthens our town

W4
£ very young

person deserves

the chance To
5 beé:m{q and, thrive.

(¢ When we come

o

A safe, welcoming
hub for everyone

A place to call

our own

Drop in for a chat
and a cuppa

Community markets
and local produce

Wellbeing and social
activities

Open. dssrs. Qpen hearts. Q)

together in the
, space,
things

r‘?&?})»‘ﬂ
This hub will be
the heart c;f our

community.

Pop up events and
seasonal celebrations

Volunteering
opportunities

A warm, inclusive
space to belong



FROM VISION TO REALITY 09
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PHASE 1

..................................

Secure ownership
of the building

Building surveys and
feasibility work

Develop partnerships

Secure funding

This project will be delwered in a carefully planned way,
allowing the Hub to grow sustainably while remaining community-led.

#me W%mmaﬁf

L

PHASE 2
f ~r*/?.c'uf 4 the
!”)M,/J{})?b'{/,] Back
Lo /_’_r;.f.

Structural repairs
and refurbishment

New electrical installation

Energy efficiency
improvements

Fully accessible
throughout

Two modern accessible
toilets (including a new
unisex toilet)

New glazed frontage
overlooking The Links

1)

>

o0o
F O

PHASE 3

Community Café
& social space

Flexible activity and
workshop space
Community

meeting room

Wellbeing garden
Dedicated social support

for young people
with ASN (18-25)

Youth & ASN
support space

A PERMANENT HOME
FOR TAIN GALA
ASSOCIATION &
COMMUNITYCOURDFNMIONJ

» Q) —

PHASE 4

......................................

Once established, the Hub
will continue to evolve
with the community.

New community groups
Volunteer programmes

Skills workshops

Health and wellbeing
activities

Local exhibitions
Family events

Community markets

a aaa

Partnership projects

The result: a thriving, welcoming Hub for everyone.

Highland Funding
Council partners
Volunteers Residents

N

businesses

@ 0

Q

People with
disabilities

T&da./gr lomorrow and, for g-awrmns— te come.

< WORKING TOGETHER =&

This project will only succeed through collaboration.

Werking alengside:

@ © 0 &

Local

Community
organisations

Tain Gala

Association

o/

<% WHY IT MATTERS

Strengthens wellbeing
and reduces isolation

Creates opportunities,
skills and confidence

Builds a stronger,

Sustainable for today
and for the future

Supports children, young people
. and adults of all ages

more connected community

&




UILT TO LAST. @

OUR PLAN FOR A SUSTAINABLE, SELF-SUPPORTING HUB

We will protect our community asset and keep it thriving for generations

through smart choices and diverse income streams.

TOILETS TUMBLE DRYER | COFFEE MACHINE | INCREASED EVENTS | RENTING SPACE = WORKSHOPS FOR
& HAIRDRYER | & VENDING MACHINE | ALL YEAR ROUND ARTS, CULTURE AND
¥ Pay-per-use ¥ Coinordonation | @ Low-cost drinks ¥ Regular events, ¥ Rooms and spaces WELLBEING
public toilets use and snacks markets and available to hire W Creative, cultural
and showers community gatherings . . and wellbeing
o . or meetings,
for all ¥ Useful for families, % Convenient for $ Lot olkinaEh, workshops
travellers and everyone " A : p
¥ Small charge R and activities community use ¥ Run by local artists,
Firiuas and private events practitioners and
’ ¥ Generates income ¥ Brings people groups
¥ Contributes to ¥ Sugrans g every day together and ¥ Regular income to

running costs

costs

creates income

keep the Hub

running

¥ Supports wellbeing,
connection and

community pride

( ™

. %\ OTHER WAYS WE WILL SUSTAIN THE HUB J'ééé’ 9

SUSTAINABLE BUILDING

PARTNERSHIPS VOLUNTEERS SMART MANAGEMENT
¥ Work with local organisations, ¥ The heart of our Hub ¥ Energy efficient improvements . @ Careful budgeting
businesses and funders :
¥ Reduce costs and ¥ Lower utility bills ¥ Seek grants and funding
¥ Share resources and build skills

¥ Plan for a strong,
secure future

W Better for the environment
and long-term savings

reduce costs
¥ Create a sense of

W Stronger together ownership and pride

AN

( *31} DIVERSE INCOME STREAMS &

@@.

Tumble Dryer  Coffee Machine Events & Space Workshops for ~ Partnerships
& Hairdryer & Vending Machine  Activities Rental Arts, Culture & & Grants

L Wellbeing : i 4

Brmwm&&é unw&edbmfdcng,baoéw&fe

lefere nt income
streams mean a

creal mﬁ a sustainable E—uww& 3—0# our commurni U/fl



A LEGACY FOR .~
Future (Generalions'’

e THIS |5 ONLY LHE BEGINNING.
For almost 40 years, Tain Gala Association has brought
people together through events, volunteering and community spirit. = BPW
-

The Links Community Hub is the next chapter in that journey— !539{ W

creating a permanent place where community can come

together every day of the year. bHCk’ t@‘ ag@ 5

The Links Community Hub is more than a building project.
It is an investment in people, place and the future of Tain.

~ AV
By breathing new life into an unused community asset, we can create = CV ) <
a permanent home for connection, wellbeing, volunteering and 3 S

opportunity—ensuring the Gala’s legacy continues for generations to come. \><

OUR COMMITMENT
W&W&Wﬁwﬂywwmm
' } N ™

&>

COMMUNITY-LED INCP.S!VE SUSTAINABLE COLLABORATIVE

L N it
Designed by the A welcoming place Protecting an existing Working alongside
community, where everyone | asset while reducing local organisations,
for the community. belongs. long-term environmental volunteers and
‘ impact. partners.
% 7N A & % J

The Daﬁerw& We'tl Make/ ¥ ngefﬁer We Wil )

Children attending activities in a building Bring an unused building back to life.
their grandparents helped save.

Create a permanent home for Tain Gala Association.

Improve health and wellbeing.

00O |Volunteers having a permanent home
to organise events that bring
the whole town together.

Reduce loneliness and isolation.
Support local groups and volunteers.

Local groups sharing one welcoming

Q00O
.“ space every day of the year.

Protect an important community asset.

0000000

Leave a lasting legacy.

The Links becoming known not only

Oﬁlz for Gala Week, but as the place where

community happens every single day.

&geﬁm" mreMMr&gﬁr bwldmg

WE'RE CREATING A PLACE WHERE COMMUNITY BELONGS.

TOGETHER - SUPPORT!NG e COMMUNITY

Tain Gala Associalion

CREATING LASTING COMM(L;NITY IMPACT SINCE 1987




